
Tiny Business Village Project
(a micro-retail incubator for a creative community)

Primary Goal
The Morgan’s Point Resort Economic Development Corporation (MPR EDC) is community development 501 (c) 4 
organization committed to seeing people in the city of Morgan’s Point Resort (MPR) living healthy and happy lives.  
The MPR EDC’s goal is to open a small business venue at 6 Lake Forest Drive, close to the “Four Corner’s “ 
commercial area of MPR.  Our mission is to create a space that provides a low cost launching pad for pilot businesses 
that are not yet ready to stand on their own.  The Tiny Business Village will be that place that brings us all together, 
fostering community spirit, filled with people of all ages enjoying themselves and where lasting memories can be 
made.  

Secondary Goal
It is obvious that the MPR commercial district needs revitalizing and added “curb appeal”.  It is equally obvious that 
the work to lift the MPR commercial district is more than our city leaders can do alone.  Revitalizing requires a 
community effort.  Therefore, the MPR EDC would like to set an example of “revitalization and curb appeal”, by 
sponsoring the Tiny Business Village.

Benefits Economic Community Development (Pop Up Demonstrations)
(Main Street Approach)  Buy in from both public and the private sectors is critical for any community development 
activity.  It opens the door for conversation and helps build in the ability for longer term impact beyond individual 
activities. Placemaking (creating a place where people want to be) in public spaces has the ability to spur investment 
by the private sector and vice versa.  It is not about creating a plan and hoping people buy into it.  It is about starting 
to do things that build love for a place.  That love will in turn, build confidence in the future of that place and 
encourage other people to demonstrate their love through investment.  
Ottumwa, Iowa- The community’s first dive into the “placemaking” world has resulted in many projects that started as 
“demonstration” ideas now being implemented as permanent elements of place in downtown.  People of all ages and 
diversity came together and changed the look and feel of Main Street.  Both quick changes that have now translated 
into more livable space withy seating, art and activities for families; pop up stores have opened permanently; 
reimagined open spaces now include innovative stormwater management, public art, safety features and host a variety 
of events for community members to be part of a significant change in the appearance and enjoyment of the 
downtown space.  

Specific benefits of a tiny business village:  
• It pulls down barriers to entry so people can try a business idea for significantly less money. That means a 

failure can be a learning experience, not a financial catastrophe.
• It also means more people can participate. If it takes a few thousand dollars instead of tens of thousands to get 

started, more people can try.
• Businesses that could never afford their own storefront can afford a tiny business chalet. Your artisans, 

crafters, food producers, and other tiny enterprises benefit from the added sales and exposure that couldn’t 
otherwise afford to access.

• This smaller business can be a stepping stone to a larger business because of what business owners learn and 
what they earn.

• It converts a nonproductive empty lot into a lively business place.
• It draws customers to the commercial area and surrounding businesses benefit from that extra shoppers.
• The outdoor public space can be a gathering spot, a recreation area, or any other public use of it. Gives people 

a reason to stay and hang out. Tionesta Market Village even offers free wifi to encourage lingering.
• Participating tiny businesses can cooperate on shared advertising and promotion.

◦ They’ll all automatically benefit from shared exposure. Because you get a variety of different little 
businesses, they each draw different customers. It’s easy for those customers to discover the other tiny 
businesses, because they’re all together in the little village.
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