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Living in MPR...

Morgan's Point Resort, Texas

Business Network's Directory 
 Morgan's Point Resort

Vendor, Sponsorship, Donation & Volunteer Opportunities in MPR
  January 13-14- MPR Quarterly Clean Up1.
  January 25, 2024- Elder Explorers @ The Point Social2.
 April 13, 2024- Ladies Auxiliary Cops vs Robbers 5K Run - Walk, part of the Centex        
Race Series

3.

 June 30- SummerFest4.
 Library Summer Reading Program- July 20 & 27 and August 3 & 105.

Morgan’s Point Resort Economic Development Corporation
Website:  https://mpr-edc.org

Facebook Page:  https://www.facebook.com/MorgansPointResortEDC

MPR BUSINESS
SPOTLIGHT

Backyard BBQ
Kyle & Shanna Grote
1695 Morgan’s Point Road
254.780.9889

Morgan's Point Resort Business Network
 Closed Facebook Group

https://www.facebook.com/groups/739084993992075
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The DECIDE framework of decision-making was designed in 2008 by Professor Kristina
Guo and it’s super simple to memorize and apply.

Define the problem. Taking a step back to ensure you really understand the problem
at hand should be the first priority when trying to make a decision.
Establish the criteria. If you’re about to purchase a piece of software, what are the
criteria? Is it price, great support, ease of use? List all the factors you want to consider
before making a decision.
Consider the alternatives. Try to spend the right amount of time on this step. Too
much time spent considering all the alternatives can drive to overthinking and
analysis paralysis. Just make sure you have done enough research to have a few solid
alternatives.
Identify the best alternative. Weight the list of criteria you have created in the second
step, and rate each of the alternatives. Then, compute the result to see which
alternative makes most sense based on your criteria.
Develop and implement a plan of action. Time to act on that decision. Especially if you
have a maximizing thinking style, it’s important to force yourself to not go back to the
previous steps and to move forward with the decision.
Evaluate the solution. In order to make better decisions over time, examine the
outcomes and the feedback you get.
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How to make smarter decisions
Shared by: nesslabs.com

You come up with an idea, get all excited about it, and can’t stop thinking about the product,
the customers, how much to charge for it, etc.; but then… life happens. Starting a business can
be a challenging and exciting journey, especially when you have a full-time job. It’s super easy
to get demotivated when you don’t see any progress. Balancing the demands of your job and
working on a new business can be difficult, but it's not impossible. With the right systems, you
can effectively manage your time, resources, and energy to get your business off the ground.
Here are a couple of ideas:

1. Take advantage of holidays and paid leaves to work on your idea
2. Work on what you already do. Seems obvious, but many people decide to do something
completely different and unrelated to their full-time job. By doing that, you’re leaving on the
table your experience, knowledge, and connections. All super valuable assets and you should
always consider leveraging them. 
3. Create a plan
4. Become a survival master. When you reduce your income to work full time on a project that
doesn’t generate much revenue, you need to count every dollar three times. 

How to start a business when you have a full-time job
 Shared by Starter Story
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January 13-14
April 13-14
July 13-14
October 12-14

2024 Quarterly Clean Up Schedule-  Mark your calendar for future reference

Reminders for commercial districts...
All the wonderful architecture
enhancements and streetscape in the
world will be wasted if buildings,
streets and the public space between
the street and building line are not
clean and well-maintained.  Show
pride of place and set a high standard
for maintenance and cleaning.   Pick
up litter regularly, empty trash cans
when full.  Sweep sidewalks,
driveways and parking lots daily.  
While these activities don’t
automatically lead to direct sales,
certainly their absence detracts from
a wealth of positive activity. 

Shared by:  https://www.useful-community-development.org

What is diabetes?

Diabetes is when
your blood glucose,
also called blood
sugar, is too high.
Blood glucose is the
main type of sugar
found in your blood
and your main
source of energy.
Glucose comes from
the food you eat and
is also made in your
liver and muscles.
Your blood carries
glucose to all of your
body’s cells to use
for energy.


